Annual Planning MEETING
AGENDA
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1. Callto order and opening prayer
2. Board Member Updates
3. Board Business

a. Elections

b. July 2024 Board Meeting Minutes
4. Board Reports — President / Vice President / Secretary / Board Members / Founder-Treasurer
5. Next 10 Year

a. Focus

i. Grants/corporate sponsors

6. Program, Service & Fundraising

a. Program (Theme for the Year?)
b. Service (New Service?)
c. Fundraising
i. Popcorn earlier or other fundraising
d. Events discussion — program, service, fundraising
i. In person events
ii. All-Invited events
7. 2025 Calendar
a. Continue newsletter?
8. Items from the floor
9. Adjourn

2025 Meeting Dates - Dates may change due to event planning.
Bi-monthly Board Meetings on Sundays @ 3pm
March 23, May 18, July 13, September 21, November 16.
ZOOM LINK Meeting ID: 819 6234 7328 Passcode: 681083



