ALLOVEME
BOARD OF DIRECTORS MEETING
ANNUAL PLANNING MEETING
Saturday, January 28, 2017
[bookmark: _GoBack]12:00 – 4:00pm 

AGENDA
I. Call to order and opening prayer
II. Group Activity 
III. Planning meeting goals
a. Organization Evaluation: Review successes and areas needing improvement
b. Review mission statement; realign our goals with our mission; establish new goals
IV. 2017 Activity 
a. Black History Month Activity Suggestions – “Awesome Ladies of Color”
b. Recruiting Plan – board members, mentors, participants
c. Program Plan
i. Workshop format and topics
ii. Online Mentoring Program and Training
d. Fundraising Plan
i. Events: Bus Trip March 4th, Sip N Paint, Other Suggestions: Diva Showcase
e. Service Plan
i. Establishing Our Signature Service 
ii. Community Partnerships & Presence
V. Social Media
VI. Items from the floor
VII. Closing Prayer 
VIII. Adjourn
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