ALLOVEME
BOARD OF DIRECTORS MEETING
ANNUAL PLANNING MEETING
Saturday, January 18, 2020

MINUTES

I. Call to order and opening prayer
The meeting was called to order at 11:15am with prayer following.

Il. Review, Recognition and Appreciation
Service at the 2019 Turkey Giveaway were acknowledged. ALLOVEME contributed
additional food items. Claudette and Charmayne were recognized for consistency in paying
dues. Tax letters were distributed.

[ll. Board Business
Finances: Accounts balances, 2018-19 donations and expenses, 2019-2020 expenses thus far
were reported. Completed organizational filings were reported.

IV. 2020 Vision
2020 commitment to ALLOVEME was discussed. Board members agreed to commit to

action/activities this year with proposed actions for 2021.

Program: communication with past participants and supporters was discussed. There will be
an Initial 2020 email, a focus on our website, online delivery of workshops in the format of a
blog and a possible over 30 event with panel guests.

New recruitment will be addressed. Connecting with an established organization for

workshops was considered.

Fundraising 2020: the Sip N Paint fundraiser is scheduled for March 21%. A Yankee Candle or

other fundraiser will be held during the 2020 holiday season

Service: ALLOVEME will continue to support the annual giveaway if it is continued. Other
service opportunities were discussed.
V. Items from the floor
Leige scheduled a meeting to discuss developing a proposal for recruiting.
VI. Adjourn

e Meeting was adjourned at 12:15



